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Northants CALC IAS 
 

Internal Audit Report 

(to be read in conjunction with the Annual Internal Audit Report in the 
Annual Governance and Accountability Return) 

 
 

Name of council: Welton Parish Council 

Name of Internal Auditor: Kirsty Buttle Date of report: 2nd July 2025 

Year ending: 31 March 2025 Date audit carried out: 13th June to 2nd 
July 2025 

 
 

Internal audit is the periodic independent review of a council’s internal controls resulting in an 
assurance report designed to improve the effectiveness and efficiency of the activities and operating 
procedures under the council’s control.  Managing the council’s internal controls should be a day-to-
day function of the council through its staff and management and not left for internal audit.  It would be 
incorrect to view internal audit as the detailed inspection of all records and transactions of a council in 
order to detect error or fraud.  This report is based on the evidence made available to me and 
consequently the report is limited to those matters set out below. 
 
The council is required to take appropriate action on all matters raised in reports from internal 
and external audit and to respond to matters brought to its attention by internal and external 
audit. Failure to take appropriate action may lead to a qualified audit opinion. 
 
 

To the Chair of the Council: 
 
I completed the year-end audit review of Welton Parish Council remotely between 13th June 
and 2nd July 2025. I would take this opportunity to thank Julie for her responses to my 
enquiries.  

It is important to note that the deadline for submission of the relevant audit paperwork to the 
External Auditor is always 30th June and this report was completed after that date due to the 
documents for Internal Audit having been submitted to me on 13th June and the answers to 
the questions I provided on the same day only having been responded to on 1st July. 

I reviewed the information available on https://www.welton-pc.gov.uk  
 
I was able to access some documents on the website and was provided additional 
documents by the Clerk by e-mail. By examination of these documents and records plus 
further questioning, I tested aspects of the Council’s internal controls as required for the 
Internal Audit section of the Annual Return.  
 
I would like to point out the following which do not affect the responses made in the AGAR 

Annual Internal Audit Report but should be considered for the new financial year: 

• The value of the agreed precept was minuted but there was no minute regarding the 
agreed budget. The precept figure can only be decided based on a budget so the 
agreed budget value should also be minuted and any difference between the budget 
requirement and the precept value should be explained in the minutes (if applicable). 

• The full details of any payments being made including who the payment is for, what it 
is for, and the value of the payment should be included in the minutes. This is also 
the case for any approved contracts/expenditure. 

https://www.welton-pc.gov.uk/
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• The minutes refer to a sub-group having changed the Asset Register. Any sub-
groups/committees can only make decisions on behalf of the council including 
changing its documents if they are a formally constituted group/committee with 
Terms of Reference including details of their membership, quorum, and what powers 
have been delegated to them. I understand that this sub-group is not formally 
constituted therefore they do not have delegated powers to make decisions on behalf 
of the Parish Council. 

• The minuting (2024.06.05) of the completion of the AGAR documents is vague and 
doesn’t make it clear which documents the Parish Council were approving or if they 
even approved them. The minute also suggests that the audit documentation was 
being considered before the Internal Audit had been completed. In order to decide 
which boxes to tick on the Annual Governance Statement page of the AGAR the 
Parish Council needs to have received the Internal Audit and considered any issues 
raised first. The order for completion of the AGAR documents is detailed within the 
AGAR instructions. This was also raised in last year’s Internal Audit. 

• The Parish Council and Clerk need to ensure they understand the legal framework 
within which they must work and that before any expenditure is made they know that 
there is an appropriate legal power that allows them to proceed.   

 
I have ticked ‘not covered’ to statements F, and O of the Internal Audit Report for the 

following reasons: 

• The Parish Council does not hold petty cash. 

• The Parish Council is not a trustee. 
 
I have ticked ‘no’ to statements C, D, K, L, M, and N of the Internal Audit Report for the 

following reasons: 

• The Parish Council did not review or approve a Risk Assessment within the financial 
year.  

• There was no budget document published with the agenda. I could not see any 
evidence that the Parish Council reviewed the progress against the budget during the 
year. 

• Whilst the Parish Council certified itself as exempt from a limited assurance review 
for the 2023-24 financial year, the Parish Council did not minute that it had made a 
decision to declare itself exempt and the Certificate of Exemption is not showing on 
the Parish Council website as required by the JPAG internal audit expected controls.  

• The January 2025 minutes are not available on the website. This was also raised in 
last year’s Internal Audit. 

• Whilst the Parish Council completed the correct Notice of Public Rights and correctly 
provided 30 working days for a period for the exercise of public rights, the date of 
announcement on the notice was incorrect as it stated 2023, and the notice is not 
available on the Parish Council website. 

• None of the 2023-24 AGAR documents are on the Parish Council website. 

 

Should you require any further advice on the issues raised please contact NCALC who will 
be able to offer you support and guidance. 

 
I was able to answer ‘yes’ to all other relevant questions and have signed the Return as 
required. 
 
Yours sincerely, 
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Mrs Kirsty Buttle 
Internal Auditor to the Council 
07985 203029 
kirstybuttle@hotmail.co.uk 
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The figures submitted in the Annual Governance and Accountability Return are: 
 

 
Year ending 

31 March 2024 
Year ending 

31 March 2025 

1. Balances brought forward 19201 22157 

2. Annual precept 17156 18047 

3. Total other receipts 1091 58 

4. Staff costs 5482 5508 

5. Loan interest/capital repayments 0 0 

6. Total other payments 9808 14590 

7. Balances carried forward 22157 20163 

8. Total cash and investments 22157 20163 

9. Total fixed assets and long-term assets 99086 99510 

10. Total borrowings 0 0 

 
 
 
The proper practices referred to in Accounts and Audit Regulations are set out in 
Governance and Accountability for Smaller Authorities in England (2024).  It is a guide to the 
accounting practices to be followed by local councils and it sets out the appropriate standard 
of financial reporting to be followed.  A copy of the guide is available for free download from: 
 
https://northantscalc.gov.uk/practitioners-guide. 

 
 
 
 
 

https://northantscalc.gov.uk/practitioners-guide

